
DAY 02

Agenda

SALES EXCELLENCE SESSION

Date Location - Haos
Community Space Artklasa 

Time
February 20, 2026

Dunavski kej 48, Belgrade
12:00 - 15:00

01
STEPPING BACK, NOT OUT: THE EVOLUTION OF
FOUNDER-LED SALES

MIRKO NOVAKOVIĆ
CEO @ Dash0 12:00

Topic Speaker Time

14:00 NETWORKING & LUNCH

13:00 02
GREAT PRODUCT, MONETIZATION NOT QUITE
THERE YET? UNLOCK ITS FULL POTENTIAL

VERENA DE SMEDT-ZUEGNER
Partner @ Simon-Kucher &
Partners

unlockit.org

https://maps.app.goo.gl/4DPDDj7FjAsTJKCh7
https://maps.app.goo.gl/4DPDDj7FjAsTJKCh7
https://maps.app.goo.gl/4DPDDj7FjAsTJKCh7
https://maps.app.goo.gl/4DPDDj7FjAsTJKCh7
https://unlockit.org/speakers/bar-winkler/#bio
https://unlockit.org/speakers/bar-winkler/#bio
https://unlockit.org/speakers/bar-winkler/#bio
https://unlockit.org/speakers/bar-winkler/#bio


F E B R U A R Y  1 9 - 2 0 ,  2 0 2 6
B E L G R A D E

P R O U D L Y  S U P P O R T E D
B Y  T H E S E  C H A N G E - M A K E R S


